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CIP Funding
Draft Recommendation: The Commission recommends that APS and the County allocate as much funding as 
is practicable to school construction for the two years being added to the CIP, 2029 and 2030.

Feedback
I don't disagree with this recommendation. I do think that it is important to point out that APS is recommending the need to 
create both MS and ES capacity in 2024-2025 and that in the 2019-28 CIP that the 800 seats at the Career Center are 
expected to open at that same time- in 2024-25. Also, in 2025 in the 2019-28 CIP APS is hitting a 9.93% debt service ratio. I 
would suggest adding to this recommendation that considerable attention needs to be given to how APS and the County will 
accommodate all those needs within the general time period of 2024-25. If we need to push out adding capacity to the later 
years, such as 2029 and 2030 what is the plan to accommodate the projected capacity?

The Commission recommends that APS and the County allocate -- out of new capital funding sources added as a result of 
extension of the CIP timeframe through 2029 and 2030 -- as much funding as is 
practicable, after critical stormwater infrastructure needs are taken into account, to school construction.
[I worry that if we don’t acknowledge this factor, we may appear to be unaware of it.]

should we be allocating as much money as possible sooner, rather than later? The last money is the most unknown - don’t 
know what priorities will be in later years - schools are less predictable than sewer lines that need replacement - point is just 
to allocate more than typical share to APS.

I don’t agree with that – there may be competing needs



Middle School Capacity
Draft Recommendation: The Commission recommends that APS continue to 
monitor the projected growth of the middle school student population. The long 
term middle school facility needs may be addressed by school additions, or they 
may ultimately be better addressed by an additional middle school facility.
Feedback
It’s not clear what we are asking them not to do (and monitor instead)
Are we asking them to wait because elementary school needs take priority? If so, 
let’s state that.



Elementary Capacity
Draft Recommendations: In planning for the CIP, the Commission makes the following 
recommendations:

• The Commission recommends that APS determine whether the projected elementary seat 
deficit will be addressed by expanding existing schools or constructing new school 
facilities.

• If the seat deficit is planned to be addressed by school expansions that would require 
swing space, the Commission recommends that APS outline the timing and general 
location for the need for swing space.

• If the seat deficit in any of the high-growth areas is planned to be addressed by new 
school facilities, the Commission recommends that APS prioritize which of these facilities 
would be built first, and the nature of the program that the facility will host.

• If there is a need for a new school facility, the Commission recommends that the Boards 
start the siting process, as outlined in the Community Facilities Study, to pick a site for this 
next elementary school.



Elementary Capacity
Feedback
I think it will be difficult for APS to determine [expanding facilities vs. new facilities] without an understanding of what the 
options are in terms of sites and comparing the alternatives. In the AFSAP Work Session presentation APS has listed sites in 
areas of growth. I believe it would be very helpful for JFAC (along with FAC) to discuss these suggestions and then to help 
APS weigh the options examining what is feasible in terms of timing and budget and addressing the seat need.

Perhaps [the recommendation] could be expanded to recommend that a long term plan for swing space be determined. For 
example, could a new school be built on an available site that is used for swing space for several years while two to three 
schools are expanded and then it is converted into either a neighborhood or option school? If money is to be invested in 
building/renovating swing space what is the long term plan for that investment?

I also think this recommendation refers back to needing an understanding of what works best, on which site, making the 
most efficient use of money. For ES seats, Zones 2 [and] 3 … both have seat deficits and either (in my opinion could be first 
depending on whether there is a site available that could allow for the new capacity to be built on time and one 
budget. Zone 4 could also be considered because there are only two ES in that zone and the capacity utilization percentage is 
actually larger than Zone 2 or 3 in the out years. The IPP, which is part of the AFSAP and is developing along with this 
planning process can help determine the nature of the program the facility will host. I believe we have to examine the 
possibilities of the available sites, and make a determination as to which one works best before a determination is made as to 
which one would be built first. I imagine we may have to determine several options and then wait and see the parameters of 
the budget and how it all fits into the CIP puzzle before there is a clear idea which facility would be built first.



Elementary Capacity
Feedback

I agree with the recommendation asking the Boards to start the siting process and to ask them to give JFAC the 
authority to oversee/assist in the siting process. However, I think that APS has provided a list of sites that JFAC 
(along with FAC) could begin discussing and examining. Do we need to the formal siting process in place to do 
that? From watching the AFSAP Work Session it seemed clear that APS will be relying on JFAC to assist in 
identifying the best sites and locations for the needed capacity. It seems pivotal to CIP planning to move 
forward in examining all the sites listed to begin to determine what may or may not work.

Any assessment of general location should take into account how bus transportation needs will be impacted by 
providing bus transportation to the swing space.

[Nature of the program] I think this would apply to all three scenarios – why only with new facilities? From 
what I can tell based on the IPP, existing facilities might change their program as well. 



Other Recommendations
Draft Recommendation: The Commission recommends that APS create 
projections for future school bus needs and review these projections against 
facilities available for school bus parking.
Feedback
And availability of county bus transportation for high school students in lieu of APS bus transportation. It 
seems like we should have a view on the pilot program they ran this summer and whether we support the 
efforts to combine this function.

It seems like we should have a view on the pilot program they ran this summer and whether we support the 
efforts to combine this function.
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