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DRAFT MEETING SUMMARY 

MEMBERS PRESENT: 

Chair:  Ginger Briggs Brown Susan Robinson 
Vice Chair:  Gregory Greeley William Ross 
Susan Cunningham Stacy Snyder 
Eric Goldstein Cristina Diaz-Torres 
Claire Noakes Steve Young 

 

MEMBERS ABSENT: Theodore Black, Jerry Gidner, Joseph Leitmann-Santa Cruz, Todd McCracken, Katie Rouse, 
Rachel Silberman, Rodney Turner, Janine Velasco, Cicely Whitfield 

 
STAFF PRESENT: Robert Ruiz, John Chadwick, Lionel White, and Michael DePalma, Arlington Public Schools 
 Matthew Ladd, Arlington County 
  
1. Welcome and Chair’s Report 

• The meeting was called to order by Vice Chair Gregory Greeley. He introduced Kathleen McSweeney, 
who will be appointed as JFAC’s new Vice Chair by the County and School Boards in September.  

• Vice Chair Greeley thanked outgoing Chair Ginger Brown for her leadership over the last two and a half 
years and wished her well in her new role with the Lee Highway Alliance. 

• The May 22 meeting minutes were approved with no objection. 

• As a follow-up to the May 22 JFAC discussion of the Quincy (former Buck) site, the Vice Chair noted that 
he conveyed a summary of that discussion to JFAC’s County Board and School Board liaisons.  

• The Chair noted that JFAC needs to designate a liaison to serve on the Plan Lee Highway Community 
Forum. Commissioners discussed whether the liaison should be someone who lives in a neighborhood 
along the Lee Highway Corridor, or whether that should be discouraged to reinforce JFAC’s county-wide 
perspective.  

 
2. Refresher on Open Meeting Requirements 

• Matt Ladd reviewed the legal requirements for JFAC meetings, with a focus on email practices. 

• As a best practice, staff will bcc JFAC emails on communications to avoid the possibility of simultaneous 
communications between three or more commissioners. 
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• If a commissioner wishes to share a message with the full commission, staff can send on their behalf, 
with the chair’s permission. 

• As a reminder, emails related to JFAC business, whether from staff or commission members, are subject 
to public disclosure under Virginia’s Freedom of Information Act. 

 
3. Visioning and Scoping Committee Reports 

• Two committees have been set up to work through the tasks in the Public Facilities Plan Framework. 

• The Visioning Committee has met twice. This committee is tasked with developing and hosting forums 
and workshops on the future of public facilities.  

• The first Visioning meeting consisted of brainstorming of potential visioning topics. At the second 
meeting, the committee reviewed a summary of prior community engagement on public facilities and 
growth, including the Big Idea Roundtables, the JFAC Roundtables, and the Community Facilities Study. 

• The Scoping Committee has met once. This committee is tasked with providing input on a proposed 
scope of work for a public facilities plan for the County and APS. 

• At the first Scoping meeting, the committee reviewed a summary of different public facility plans from 
other jurisdictions. 

• Staff will develop work plans for each committee to ensure that the tasks are completed by July 2020. 

• Staff will poll JFAC members for preferred dates for future committee meetings for the remainder of 
2019. 

 
4. Draft Arlington Facilities and Student Accommodation Plan (AFSAP) 

• Robert Ruiz, APS staff, and Stacy Snyder, JFAC Member and Liaison to the Advisory Council on School 
Facilities and Capital Programs (FAC), provided a presentation on the draft 2019 AFSAP report.  

• The AFSAP is an APS staff report prepared every two years, to provide data that informs the APS Capital 
Improvement Plan (CIP) process. The content in this year’s report has been expanded from prior years, 
including a compilation of design studies and cost estimates prepared for previous CIPs.  

• Between September and November 2019, the School Board will review the AFSAP and provide direction 
to staff as they prepare a draft CIP. The School Board will seek JFAC’s input on this CIP direction and is 
requesting that JFAC meet jointly with FAC in October. 

• JFAC members discussed the timing of the process of finalizing the AFSAP, with some members 
expressing concern that JFAC will not be given an opportunity to provide recommendations on the full 
AFSAP report, as opposed to a summary presentation of its findings, prior to its presentation to the 
School Board. 

 
5. Public Comment 

• A meeting attendee asked on the status of the facility inventory task from the Public Facilities Plan 
Framework. Staff indicated that this information would be provided to JFAC by the 2nd Quarter of 
calendar 2020. 

• Another meeting attendee noted the potential for overlap between the Visioning and Scoping 
Committees and recommended more clarity in their roles. 

 

https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/05/JFAC_PFACFramework_2019-05-16.pdf
https://arlingtonva.s3.amazonaws.com/wp-content/uploads/sites/5/2019/07/JFAC_AFSAP_Presentation-2019-07-24.pdf
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