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TO:  Historical Affairs and Landmark Review Board (HALRB) 

  

FROM: Cynthia Liccese-Torres, Historic Preservation Coordinator and  

Angelina R. Jones, Historic Preservation Planner 

 

DATE:  January 16, 2020 

 

SUBJECT: Update to the Maywood Homeowner’s Handbook: Design Guidelines 

 

Summary: In March 2017, the President of the Maywood Community Association (MCA) first 

approached the Arlington County Historic Preservation Program (HPP) staff with a request to 

study and update the existing Maywood Homeowner’s Handbook: Design Guidelines (hereafter 

the Maywood Design Guidelines). The Arlington County Historical Affairs and Landmark 

Review Board (HALRB), HPP staff, MCA, and property owners in the Maywood Local Historic 

District (LHD) began a collaborative process to update the Maywood Design Guidelines in 

November 2017. Members of this collective group constituted the Maywood Design Guidelines 

Committee (MGC) (see Appendix A for a list of members). The Maywood Design Guidelines 

outline the process by which property owners in the Maywood LHD may apply for Certificates 

of Appropriateness (CoAs) or Administrative Certificates of Appropriateness (ACoAs) for 

exterior alterations, new construction, and demolitions within the district. Further, the Maywood 

Design Guidelines dictate specific materials and design considerations, as well as how 

applications are reviewed by the HALRB (CoAs) or HPP staff (ACoAs). Section 15.7.9.A of the 

Arlington County Zoning Ordinance (ACZO) requires that design guidelines for LHDs be 

adopted and amended by the County Board for use by their designee (the HALRB and HPP 

staff). Further, Section 15.7.9.B of the ACZO states that design guidelines shall not be created, 

amended, or updated without a public hearing. 

 

Background: The County Board designated Maywood as an LHD on July 7, 1990 (Z-2686-90) 

and approved the first edition of the Maywood Design Guidelines concurrently with 

establishment of the district. The local designation preserves one of Arlington’s oldest residential 

neighborhoods, subdivided in phases between 1909 and 1913 by Hugh A. Thrift. The period of 

significance for the LHD ranges between 1909 and 1941. Maywood features nearly 300 

buildings on 46 acres in a variety of architectural styles including Queen Anne, Craftsman, 

Tudor Revival, and Colonial Revival. The neighborhood was added to the Virginia Landmarks 

Register in March 2003 and achieved status as a National Register Historic District in May 2003. 

The LHD consists of 204 single-family homes. 

 

There have been two prior updates to the Maywood Design Guidelines, the first in November 

2005 and the second in April 2011.1 This proposed third update to the Maywood Design 

                                                           
1 The 2005 update included the addition of Appendix C: Cement Fiberboard Siding Materials and the 2011 update 
included an amendment to Appendix C and the addition of Appendix D: Cellular Polyvinyl Chloride (PVC) Trim. 
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Guidelines will streamline the design review process for Maywood owners and residents by 

changing the requirements for obtaining a CoA (with full HALRB review) to obtaining an ACoA 

(with HPP staff review only) for certain categories of renovation and site improvements. 

The MGC meetings were moderated by the Chairman of the HALRB while the HPP staff led 

discussions, provided background and technical information, and composed the proposed 

revisions to the Maywood Design Guidelines considered and agreed upon by the MGC. The 

MGC convened for a total of seven meetings between November 2017 and December 2018. As 

part of this effort, the MGC: 

 

• Identified various types of projects that could be shifted from CoAs with HALRB 

review/approval to ACoAs with HPP staff review/approval; 

• Discussed the specific review criteria for the proposed ACoA projects;  

• Provided input and feedback on the proposed ACoA requirements and how best to 

incorporate the new requirements to the existing Maywood Design Guidelines; and 

• Proposed ideas for simplifying the existing CoA/ACoA application form.  

On November 7, 2019, the HPP staff finalized a draft of the proposed updated guidelines and 

shared it with the MCA leadership for distribution to property owners and residents. The 

Maywood representatives of the MGC completed extensive outreach with the neighborhood to 

introduce the proposed changes to all the property owners within the LHD. At its January 6, 

2020, meeting, the MCA voted unanimously in favor of the proposed changes to the Maywood 

Design Guidelines. 

The next steps required for the approval of the proposed update to the Maywood Design 

Guidelines include three public hearings: one with the HALRB (1/22/20) and two with the 

County Board (anticipated February and March 2020). The proposed amendments to the 

Maywood Design Guidelines will not go into effect until they are considered and approved by 

the County Board. 

The HALRB will review and discuss the proposed updates to the Maywood Design Guidelines at 

its January 22, 2020, public hearing. At this time, the HALRB will hear and consider public 

testimony pertaining to the proposed changes to the guidelines. It is expected that the HALRB 

will vote on a recommendation to the County Board as to whether the proposed revisions to the 

Maywood Design Guidelines should be adopted by the County. 

Discussion: The primary goal of this third update to the Maywood Design Guidelines is to 

reduce the number of projects in the Maywood LHD that require CoAs by increasing the range 

of projects that could be approved under the ACoA process. The HPP staff anticipates that about 

46% of the approved CoA cases from the last two years could have been evaluated and approved 

as ACoAs under the proposed guidelines. As the criteria by which a project can be evaluated as 

an ACoA are clearly delineated in the proposed update to the Maywood Design Guidelines (see 
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the new Appendix G), this policy change will streamline the design review process for property 

owners while ensuring the preservation of the LHD’s architectural character. Applicants still 

would be able to submit CoA applications to the HALRB for proposed projects that fall outside 

the specific design parameters of ACoA review. 

 

The proposed amendment to the Maywood Design Guidelines will change the following types of 

projects from requiring a CoA to requiring an ACoA within well-defined parameters: 

 

Renovation, Rehabilitation, New Construction 

 

1. Removal of asbestos shingle siding. 

2. Installation of solar panels on new construction or additions to historic buildings, new or 

non-historic accessory buildings, or existing non-historic additions to historic buildings. 

3. Installation of two or fewer skylights not visible from the public rights-of-way and that 

do not adversely affect character-defining features of the building. 

4. Installation of roof vents not visible from the public rights-of-way. 

5. Replacement of three-tab asphalt shingle roofs with architectural asphalt shingle roofs. 

6. Installation of mechanical, electrical, plumbing, and other equipment on the side or rear 

elevations of buildings. 

 

Site Elements 

 
1. Installation of concrete, concrete block, brick, and stone retaining walls less than or equal 

to 3’ tall. 

2. Installation of timber retaining walls. 

3. Expansion, installation, or replacement of new driveways and parking pads. 

4. New paving or modification of paving materials. 

5. Expansion or installation of new patios less than or equal to 200 square feet. 

6. Replacement of patios with a different material. 

7. Installation of walkways less than or equal to 36” wide. 

8. Installation of outdoor fireplaces or fire pits. 

9. Construction of sheds at a maximum of 80 square feet and garages at a maximum of 286 

square feet and 9’ at eave height.  

10. Providing temporary disabled access (in place up to six months). 

 
Since the MGC had its last meeting with the DRC in December 2018, it has been brought to 

the HPP staff’s attention that property owners do not have control over the placement of gas 

meters, electrical panels, and other equipment owned by utility companies. The HPP staff 

confirmed with staff in the Inspection Services Division that the County does not have any 

oversight in the building code for the placement of such items. Thus, the HPP staff proposes 

that the amended Maywood Design Guidelines reference this issue by specifying that the 
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HALRB will not review the placement of mechanical equipment that is owned by utility 

companies, since property owners are not able to determine placement of these items and 

there is no similar provision in the building code.  

 

Therefore, the HPP staff recommends updating the proposed language pertaining to 

Mechanical, Electrical, Plumbing, and Other Equipment/Vents found at the bottom of page 

G-5 to read (new language highlighted in yellow): 

 
Mechanical, Electrical, Plumbing and Other Equipment/Vents 

 

The installation of mechanical, electrical, and plumbing equipment/vents that 

pierce the walls of the side or rear elevations will be considered under the ACoA 

process. The elements shall minimally alter exterior elevations and not destroy or 

obscure historic fabric of dwellings. Gas meters, electrical panels, and other 

equipment required by and/or owned by utility companies are exempt from 

HALRB review and do not require a CoA/ACoA. 

 
Community Engagement: 

 

The MGC held seven meetings to discuss and refine the proposed amendments to the Maywood 

Design Guidelines. Brief summaries of those meetings are below. 

 

November 15, 2017 – The MGC held this kickoff meeting to introduce stakeholders to each 

other, define the purpose of the updates, and review the State and County regulatory framework 

for the Maywood Design Guidelines. The Committee also discussed potential Exterior 

Renovation projects and Site Elements that could be moved to the ACoA approval process. This 

meeting was attended by 12 Maywood property owners, four HALRB members, and four HPP 

staff.  

 

January 17, 2018 – The purpose of this meeting was to discuss a proposed draft of ACoA Site 

Elements prepared by the HPP staff. This meeting was attended by 13 Maywood property 

owners, three HALRB members, and four HPP staff. 

 

March 21, 2018 – This meeting was canceled due to inclement weather and moved to April 4, 

2018. 

 

April 4, 2018 – At this meeting the Committee continued its discussion of the draft ACoA Site 

Elements and identified potential new ACoAs for Exterior Renovation. This meeting was 

attended by five Maywood property owners, three HALRB members, and four HPP staff. 
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June 20, 2018 – The Committee finalized its discussion of the draft ACoAs for Site Elements, 

continued to review proposed draft ACoAs for Exterior Renovation, and discussed next steps for 

implementing the new guidelines. This meeting was attended by six Maywood property owners, 

four HALRB members, and three HPP staff.  

 

October 17, 2018 – At this meeting, the HPP staff presented an overview of the revised 

Maywood Design Guidelines draft document. The MGC proposed edits to the draft and reviewed 

the revised CoA/ACoA application form. This meeting was attended by five Maywood property 

owners, two HALRB members, and four HPP staff. 

 

November 28, 2018 – The purpose of this meeting was for the Committee to review final 

revisions to the proposed Maywood Design Guidelines draft document (to become Appendix G 

of the existing Guidelines) and to finalize the updated CoA/ACoA application form. This 

meeting was attended by six Maywood property owners, four HALRB members, and four HPP 

staff. 

 

December 5, 2018 – This final meeting of the MGC was a joint meeting with the Design Review 

Committee (DRC), a three-person subcommittee of the HALRB. The members reviewed all the 

proposed revisions to the Maywood Design Guidelines (Appendix G) and the revised 

CoA/ACoA application form. The intent of this meeting was to allow the DRC to comment on 

the specific details of the updated guidelines and the potential implications on the architectural 

character of the Maywood LHD. This meeting was attended by three Maywood property owners, 

four HALRB members (including the three members of the DRC), and four HPP staff. 

 

 

Progress in 2019 – The HPP staff shared the final draft document with the MGC and the MCA 

on June 18, 2019. The MCA sent the HPP staff additional proposed edits on September 11, 2019, 

and the HPP staff responded with a revised draft of the document on November 7, 2019. The 

MGC representatives completed door-to-door outreach to explain the proposed amendments to 

neighborhood residents between November 2019 and early-January 2020. 

 

The HPP staff used the revised application form between January 2019 and September 2019 to 

help simplify the CoA/ACoA application paperwork and requirements. On September 9, 2019, 

the County transferred all CoA/ACoA applications to its Permit Arlington online platform and 

the paper forms developed by the MGC were discontinued. The CoA/ACoA application is now 

entirely online, but County staff created the online application using the paper application 

developed by the MGC as the template. 

 

January 6, 2020 – The MCA voted unanimously in favor of the proposed changes to the 

Maywood Design Guidelines. 
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Conclusion and Staff Recommendation: This proposed third update to the Maywood Design 

Guidelines will help expedite the timely review of CoA and ACoA requests in the Maywood 

LHD and will provide a streamlined design review process for certain categories of renovation 

and site/landscape projects. As previously stated, these updates were unanimously supported by 

the MCA. The HPP staff is also in support of this update to the Maywood Design Guidelines and 

recommends that the HALRB likewise support the update and send it forward for consideration 

by the County Board. As described in the Discussion section of this staff report, the HPP staff 

anticipates that these updated design guidelines will reduce the number of applications that are 

reviewed as full CoAs by the HALRB by about half. This will be done by directing design 

review of routine renovations to the HPP staff for administrative approval and, due to the well-

defined nature of the ACoA process, review in these cases can be expedited without fear of 

compromising the architectural integrity of the Maywood Local Historic District.  
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Appendix A: Members of the Maywood Design Guidelines Committee (MGC) 

 
MAYWOOD MEMBERS: Dean Arkema 

Alex Berger 

Bart Collart 

Amanda Davis, MCA President 

Lorne Epstein 

Heidi Fitzharris 

Chris Friedli 

Ken Friedli 

Maria Greene 

Sean Handerhan 

Heather Hanson 

Eleanor Harvey 

Frieda Kulish 

Kris McLaughlin 

Andy McLeod 

Kris McMenamin 

Rae Mueller 

Carol Rickard-Brideau 

Tova Solo 

Bruce Wiljanen 

   

HALRB MEMBERS:  Sarah Garner 

Joan Lawrence 

Andrew Wenchel 

Richard Woodruff 

     

HPP STAFF:   Serena Bolliger, Historic Preservation Specialist  

Cynthia Liccese-Torres, Historic Preservation Coordinator 

Angelina Jones, Historic Preservation Planner  

 

FORMER HPP Staff:  Rebeccah Ballo, Historic Preservation Planner 

Kyle Fisher, Historic Preservation Management Intern  

John Liebertz, Historic Preservation Planner  

 


