
 

 

Field Fund Player Assessment Working Group Charter 

Background 
 
In FY 2011, the County Board approved implementation of a sports league fee to help pay for athletic 
field maintenance and improvement. Neighboring jurisdictions also assess field user fees. Funds were to 
be accumulated in the Pay-As-You-Go capital improvement program for the upkeep and replacement of 
Arlington County athletic fields. A youth participant $8 per-player, per-season fee was approved for 
residents and a $20 per-player, per-season fee was approved for non-residents. During the 2014 budget 
process, a $100 team fee was added for adult field users.  
 
Initially, funds collected from rectangular field users and diamond field users were held in the same 
account. Sports leagues that use rectangular fields requested that the funds be allowed to accumulate 
to $1 million to help pay for the conversion of a grass field to synthetic turf. In FY 2014 the County Board 
approved a Diamond Field Fund Committee as part of the Sports Commission, to direct fees collected 
from diamond sports users to fund enhancements to the County’s inventory of diamond fields. Since 
then, rectangular and diamond field funds have been tracked separately by the Department of Parks and 
Recreation (DPR).   
 
Between adoption and December 2019, about $1.8 million has been collected through the field fees. 
Approximately $252,500 of diamond field fees have been implemented on 6 improvement projects. No 
rectangular field fees have been spent, but plans are in place to spend just over $1 million to convert a 
rectangular field at Thomas Jefferson Middle School from grass to synthetic turf. 
 
At its November 2019 meeting, the Sports Commission discussed the current player assessment fee. A 
comprehensive review has not occurred since the fees were adopted 8 years ago. Questions were raised 
about fee purpose and policy objective, fee structure and amount, and the process by which spending 
decisions are made. Sports Commission members agreed that more information is needed about the 
current state and future direction of the fee program.  
 
The Sports Commission is charged with examining and making recommendations on “the adequacy and 
efficiency of the County’s existing sports and physical fitness programs, including fees charged The 
Commission has authority to “create committees as necessary to accomplish specific Sports Commission 
missions and the Chairman shall appoint committee leadership; Committee membership may include 
persons who are not on the Sports Commission.” 
 
As Chairman of the Sports Commission, it is my intention to create a multi-discipline Field Fund Working 
Group (FFWG) Group to review, study, and propose fees assessed to youth and adult sports league 
participants in Arlington, and to propose a new framework for allocating field funds to improve 
maintenance efforts for Arlington’s athletic field inventory.  
 
Charge 
 
The FFWG is charged with making recommendations through the Sports Commission to the County 
Board on the structure and use of the field user fee and its effects on athletic field users. In developing 
such recommendations, the FFWG shall examine the origins and purpose of the field user fee; fee 
structure and amounts in Arlington County and neighboring jurisdictions; the impact of field fees on 



 

 

field users, using equity as a consideration; the relationship between fees and field access, availability, 
and utilization; and the process by which field fund implementation decisions are made.  
 
Proposed Timeline 
 
The Working Group is to meet throughout 2020 and complete work by the end of calendar year 2020. 
The Department of Parks and Recreation staff liaison will work with the Working Group Chair to 
establish meeting schedules, locations, and agendas. Recommendations will be submitted by the Sports 
Commission to the County Board as part of the FY 2022 budget process in spring 2021.  
 
Working Group Composition 
 

• Chair – Member of the Sports Commission (SC) 

• Co-Chair – DPR Staff (DPR) 

• Sports Commission – Member (SC) 

• DPR – Staff Member (DPR) 

• Park and Recreation Commission – Member (PRC) 

• Fiscal Affairs Advisory Committee – Member (FAAC) 

• Partnership for Children Youth and Families – Member (PCYF) 
 
Staffing 
 
Other County staff will serve as resources to the FFWG to provide subject matter expert (SME) input as 
requested by the Working Group Chair. The Athletic and Facility Services Division will serve as the co-
chair of the FFWG. 
 
Areas of Consideration for the Working Group  
 
Policy Objectives: 
 

• Examine fee setting methodology for recently set DPR fees including: The Long Bridge Aquatics 
& Fitness Center Membership Fees, the Pool Use Fee implemented by DPR in FY ’20, and current 
gymnastics and swimming team fees.  

• Examine details of these fees including their structure and levels and make recommendations on 
factors to be considered when setting these fees including hours of field use, field type, and 
length of seasons.  

• Examine the previous implementation of field fund projects and assess their impact on athletic 
fields and field users. 

Benchmarking and Current Fee Review: 
 

• Complete benchmarking of neighboring jurisdictions and peer cities used in the Public Spaces 
Master Plan (PSMP) to determine if current fees assessed are comparable with regional and 
national trends. 

• Study field use time by recreation and travel players and determine if a sliding fee scale is 
appropriate for different age groups and uses. 

• Study field use time during the year and determine the number and duration of “seasons” for 
which fees should be assessed to Arlington sports leagues 



 

 

Field Fund Implementation: 
 

• Following examination of previous field fund implementations, recommend uses of funds 
collected from the player assessment fee, and their impact on athletic fields and field users. 

• Determine the most effective implementation of funds collected from the player assessment fee 
with a mind towards increasing field maintenance levels in Arlington.  

• Establish new player assessment fees or recommend no change in current fee levels.  

• Establish criteria for implementation of the field fund in the future.  
 
 Fiscal Considerations 
 
The current DPR Athletic Field Maintenance Budget is $1,441,781. $895,000 of this budget is allocated 
to 10 Full-Time Employees (FTE’s). An additional $547,000 is allocated towards field maintenance 
including contacted services for irrigation, nutrient management, and general field maintenance 
supplies. Currently, funds collected from the field fund are not allocated towards this budget.  
 
Since implementation the rectangular field fund has collected $1,317,111.68. $1,061,000 of these funds 
are committed to the Thomas Jefferson Park Upper Field synthetic conversion scheduled to take place in 
2020.Since implementation the Diamond Field Fund has collected $453,323. These funds have been 
allocated six (6) times totaling $252,489. Most notably $190,000 was used to aid in funding the synthetic 
turf conversion at the diamond field at Gunston Park in 2018.  
 
$252,489 remains in the rectangular fund and $201,834 remains in the diamond field fund. 
 
Community Outreach 
 
Throughout the work of the FFWG, collaboration with the Arlington sports community will be a high 
priority and will take different forms. Public meetings will be held to engage the sports community, and 
to solicit feedback regarding FFWG progress. In addition, the FFWG will implement a variety of 
communication tools including but not limited to: 
 

• Surveys 

• A Working Group webpage 

• Public Meeting Notices 

• Informational Emails 

• Social Media 
 
Deliverables 
 
The FFWG will make recommendations to the Sports Commission in fall/winter 2020. In addition to the 
Sports Commission, the FFWG will present findings and recommendations to all commissions and 
committees represented on the FFWG.  
 
 All presentations and meeting materials will be made will be publicly available at least 10 days prior to 
the FY 2022 budget work session in March 2021. 
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