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Process 
The Joint Facilities Advisory Commission supports the general approach taken by the County 
Manager and the principles used to include projects in the current, abbreviated CIP: 

• Continue projects already underway (Fire Station 8, Jennie Dean Park, Lubber Run 
Community Center and Long Bridge) 

• Prioritize projects that improve failing infrastructure (West Glebe Road Bridge) 
• Meet legal and regulatory obligations such as Metro 
• Pandemic-related technology and building investments 
• Improvements to our stormwater infrastructure 

General Recommendations 
As the Commission considered facilities in the County, the comments have focused on items 
detailing infrastructure investments, such as those for community facilities, maintenance, and 
stormwater. There is a common thread – we recommend that the County make a concerted 
effort to co-locate public facilities on County-owned land. 

• Stormwater*. Attention is rightly being paid to the challenges the Arlington community 
has seen with stormwater management, especially after the July 8, 2019 flooding. The 
Commission also noted with interest that the CIP does include at least $2.4M for land 
acquisition for "overland relief." We note that stormwater has impacted neighborhoods 
across the County, is a public safety issue, and must comply with regulatory 
requirements. 

• Land Acquisition. The Public Spaces Master Plan calls for acquisition of 30 acres of 
public space, which has not been accomplished in recent years. In general, the County 
should look at acquiring more land as opportunities arise and continue to fund and act 
on these efforts. We recommend that the County develop an integrated land acquisition 
strategy that seeks to account for parks and recreation needs, stormwater needs, and 
facility needs in a holistic manner. The Commission recommends that the County start 
this planning now and include with this plan green infrastructure and biophilic 
principles. The County could start with the concept of explicitly linking park land 
acquisition and overland flow land acquisition together along with more funding for 
both. 

• Multi-Use Facilities. The CIP discusses the need to address "end of life" issues for 
wastewater treatment under the Solids Master Plan. The large land footprint occupied 
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by the Water Pollution Control Plant offers opportunities to add other public facility 
uses at that site. The Commission encourages the County consider ways to recapture 
space at this site for other potential uses. There are interesting examples of multi-use 
waste treatment facilities; a notable site is Riverbank State Park in New York City. 

• Shirlington Road Site. The CIP includes $3.4M for ART Facilities near Shirlington and in 
the Green Valley Civic Association. The Commission had recommended that the bus 
parking facility be located on Shirlington Road, but staff have not presented any specific 
plans for that facility. The 4 Mile Run Area Plan indicates this area is appropriate for 
reuse, redevelopment of industrial, service commercial, or public uses already prevalent 
in the area. This is another public facility that presents an excellent co-location 
opportunity and planning for such co-located facilities with community input is 
recommended for this site. 

 

Additional Observations from Commission members: 
• Commissioners asked if it is possible to delay the end of useful life turf replacement for 

a year. This would push the $225K Field Fund and the $775K Virginia Highlands 
replacement into next year’s CIP. A similar deferral was used with the 
Kenmore/Jefferson conversion and the James Hunter dog park turf replacement 
projects. 

 
• In Appendix E, there is a $200K balance forward available for energy management 

projects, but there's also a delayed project for energy audits of $175K. Does this mean 
that this balance for energy management projects could fund the energy audit? If so, is 
there a reason this was not proposed?  It seems like something that can help save 
money over the long haul (like an energy audit) might be a wise investment.  

 
• Is the full amount proposed for paving needed? It was cut from 12.4 in the 2019 CIP but 

the information on page 28 indicates that the Paving Condition Index is generally good, 
and vehicle miles driven dropped this year.  

 
• Appendix D shows that there is an already approved but not yet spent $4.5M to replace 

the 1212 S. Irving St. group home for adults with developmental disabilities. The County 
has contracts with private companies in Fairfax and elsewhere to provide group homes 
and services for adults with developmental disabilities. Presumably, the County will 
need to relocate anyone currently living in Irving St. during a replacement of the 
building. Has the County considered the benefits of continuing with this remodeling 
project right now versus contracting with a private group home provider over the next 
few years? This also raises the larger issue of which services should be provided within 
the County's geographic boundaries versus outside.  

 
• What would be the impact if the $145K gender neutral restroom signage were deferred 

for a year? Are there reasonable and effective accommodations for restroom signage? 
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• Can the $1.17M Dulles training facility upgrade be deferred for a year? Does lowered 
passenger volume impact the need for these upgrades at all?  

 
• There are $17M in previously authorized but unspent Neighborhood Conservation 

bonds. Are there effective uses for this authority such as early debt retirement? The CIP 
proposes to spend $6M, but should Arlington consider whether to pause this year on 
beautification and landscaping?  

 
• There were concerns related to the proposed stormwater vaults on page 14. Vaults are 

large undertakings and cannot be dual use (unlike bioretention or land acquisition that 
can be used as a park when not flooded).  

 
 

Background 
The Joint Facilities Advisory Commission (JFAC) was created as an advisory body jointly 
appointed by the Arlington County Board and the Arlington County School Board, based on a 
recommendation from the 2015 Community Facilities Study.  The Commission has been 
charged with reviewing the County CIP prior to its adoption and making recommendations to 
the County Board on the adoption of the CIP.  
 
Our Commission was not able to have a public meeting due to the current restrictions on 
meeting during the COVID-19 emergency. Rather, Commissioners observed the County Board 
meeting held on Tuesday, June 16th to review the CIP, and provided their thoughts to the 
Commission Chairs for this recommendation. As a result, this letter is from the Chairs, rather 
than from the entire Commission, but it was informed by Commissioners’ comments. 
 
This letter summarizes the Commission Chairs’ recommendations to the County Board and is 
intended to provide input to the County Board on the CIP for Arlington County.   
 
 
*We noted that there was a question during the work session as to whether items such as 
stormwater management and other infrastructure fall under the “public facilities” umbrella, and 
note that in the Community Facilities Study Final Report (Chapter 2, page 51), that a 
“…community facility is defined as land, buildings, or infrastructure that will be owned, 
operated, or leased by Arlington County or Arlington Public Schools…” In the list of general areas 
that follows, Utilities and Stormwater were specifically listed, so it was in the spirit of that Study 
that we commented on stormwater management in this letter.  
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