
Arlington Transit Advisory Committee 
Meeting Notes  
March 10, 2020 

7:00 p.m. 
Ellen M. Bozman Government Center  

2100 Clarendon Boulevard  
913 Conference Room  

 
 

TAC Members Present:   
John Carten  
Herschel Kanter 
Richard Price 
James Davenport  
Takis Karantonis 
Kate Garman 
Alexa Mavroidis 
Harvey Berlin 
 
Attendees Present: 
Lynn Rivers (staff) 
Pierre Holloman (staff) 
William Jones (staff) 
Kirk Dand (staff) 
Andre Stafford (WMATA) 
 
Call to Order 

• John Carten opened the meeting at 7:04 pm.   
 
Introductions 

• John Carten led roll call of TAC members present, Arlington staff, and others present 
within the room. New TAC member Kate Garman was introduced and provided a 
summary of her background in transit and policy. Kirk Dand was introduced as the 
County’s new WMATA Coordinator. 
 

Public Comment  

• No public comments submitted, no speakers from the public.  
 
Approval of Meeting Notes from January 21, 2020 TAC Meeting 

• The meeting notes were approved unanimously.   
 
Approval of the Meeting Notes from the 2/20/2020 Accessibility Subcommittee Meeting 

• The Accessibility Subcommittee meeting notes were approved unanimously by a 
simple majority of TAC members present. 

 
WMATA Budget, Ridership, Platform Work Update – Kirk Dand 

• Kirk Dand provided brief history of his background in public transportation. Mr. Dand 
noted that WMATA’s proposed FY21 budget included cuts to Metrobus as well as 
expansion of hours and service for Metrorail. Mr. Dand stated the County sent a letter 
to WMATA on the proposed Metrobus service cuts. It was mentioned that the 
Northern Virginia Transportation Commission has also sent two letters to WMATA on 



the proposed Metrobus service cuts. WMATA had extended their public comment 
period to March 9, 2020. At the WMATA Proposed FY2021 Budget Public Hearing in 
Ballston, over 60 individuals voiced concerns regarding the proposed Metrobus 
service cuts. Approximately 30 individuals spoke at the public hearing held in 
Maryland and over 100 individuals spoke at the public hearing held at WMATA’s 
headquarters in the District.  

 

• Mr. Dand noted the following which were included in WMATA’s proposed FY2021 
Budget: 

o Proposed eliminate 7A and 7Y, not supported by Arlington - both routes are up 
9% compared to previous year 

o Eliminate 22A trips and convert all 22C trips to 22F trips, not supported by 
Arlington  

o Changes to the 7A,F, 23B, and 23T, not supported by Arlington   

o 2A reduction to eliminate last trip in each direction, would be reluctantly 
supported by Arlington if WMATA provided proper notification to customers of 
the change  

o Changes to 16C and 16E, not supported by Arlington as there is a higher 
concentration of minority and low-income individuals who utilize both routes. 
Also, ridership is up 7% compared to last year. 

o 16E eliminate Sunday morning service, not supported by Arlington as ridership 
is up 80% compared to last year  

o 16G Proposal to eliminate the 16G and increase 16H trips, not supported by 
Arlington  

o Changes to 16Ym, not supported by Arlington support  

o Arlington supports increase of pass products and such products should be 
made available to Arlington Transit (ART) if the level of revenue sharing is the 
same as the current 7-day pass agreement  

o Arlington opposes the $0.25 cash surcharge to cash paying customers on bus  

o Arlington opposes the proposed full bus to rail transfer discount but agreeable 
to an incremental increase of $0.50 to $1.00  

• Several TAC members noted that many transit systems around the county are 
going to a cashless and other forms of quicker fare payment solutions. It was 
noted that currently there is not any transit agency in the Metropolitan Washington 
area which are utilizing off-vehicle fare collection. It was noted that there does not 
seem to be a push by transit agencies to implement technology to pay for trips via 
smartphones. Mr. Dand noted that WMATA was working on a smartphone solution 
which is expected to made available in the summer 2020.  

• Regarding ridership, Metrorail ridership has seen increases over the course of the 
end of FY19 and into FY20. Ridership at Metrorail stations in Arlington have also 
seen vast improvement compared to other stations in the system throughout FY21. 
Metrobus ridership is trending down; however, Arlington Transit’s (ART) ridership 
has been on an upswing in FY20.  



• Mr. Dand noted that WMATA sent a letter to the County on the upcoming summer 
platform work as well as the closer of the parking lot at the East Falls Church 
Metrorail Station. WMATA will begin construction laydown at the East Falls Church 
Metrorail station on March 15. Those utilizing parking at the East Falls Church 
Metrorail station have been encouraged to use the Ballston garage as an 
alternate. The East Falls Church Metrorail station is expected to be closed for the 
summer platform work on May 23.  

 

Columbia Pike Transit Stations Construction Update – Pierre Holloman 
 

• Pierre Holloman noted that construction on the first four Columbia Pike Transit 
Stations started in December 2019. Mr. Holloman noted that the Contractor is 
installing all underground foundations as part of the initial work as well as installing 
concrete bus pads in the roadways. This work is expected to last through the spring 
and into the summer depending on finding and relocating undiscovered underground 
utilities. Mr. Holloman noted that the Contractor started work at the eastbound 
Columbia Pike at S Four Mile Run station in December; however, there was an 
undiscovered underground conflict which the County and Contractor are looking to 
resolve. Mr. Holloman stated that there was an underground conflict with a previous 
building foundation at the westbound Columbia Pike @ S Buchanan station 
discovered in January; however, the County and Contractor found a solution to 
complete this work. It was noted that work for the first four Transit Stations is divided 
into two phases: 1) installing the underground foundations, conduit, and bus pads and 
2) installing the station shelters after all foundation work has been completed. Going 
forward, Mr. Holloman noted that the foundation work as well as conduits and bus pad 
will be installed as part of the Columbia Pike Multimodal Project. 
 

• Several TAC members noted that unfound utilities have been a common issue along 
Columbia Pike and other areas within the County for years. Several TAC members 
also expressed some frustration with the amount of time it has taken for the County to 
get to construction on the Columbia Pike Transit Stations project. It was noted by the 
TAC that Columbia Pike is the busiest bus corridor in Northern Virginia and the transit 
stations will be an enhancement to further increase ridership.  

 
Arlington Transit (ART) & STAR Service Update – William Jones 

• William Jones stated that ART has seen a 10.4% increase in ridership between FY19 
and FY20. ART’s January 2020 ridership was higher than January 2019. Since March 
2019, ART has seen a month over month increase in ridership trend. Several TAC 
members noted that they have seen more people on ART over the last year. It was 
noted that better service reliability has been noticeable, and there were several 
compliments on the new buses. Mr. Jones stated that On-Time-Performance (OTP) 
has experienced challenges over the years; however, the improvements by ART’s 
new service provider are taking shape as OTP jumped from January to February. 
ART’s new service provider, First Transit, has utilize strategic spare buses as backups 
on the ART 41 and ART 45. Mr. Jones noted that there will not be any service 
changes in June; however, there will be some schedule adjustments.  
 

• Mr. Jones noted that STAR has seen a 5% downward trend in ridership, a decrease 
about 2600 fewer riders between FY19 and FY20. Several TAC members inquired if 
this was actually a positive trend as typically transit agencies would want to see 
increases in fix route service and decreases in paratransit services. Mr. Jones noted 
that this is typically true; however, it is possible the increases on ART and decreases 



on paratransit can be contributed to ADA improvements of bus stops, improvements 
to ART service, individuals using paratransit utilizing TNCs such as Uber and Lyft and 
change in commutes.  
 

• TAC members asked how many years and/or how many miles does Arlington Transit 
use to replace buses. Mr. Jones noted that Arlington Transit’s buses use a 12-year 
lifecycle and/or 400,000 to 500,000-mile lifecycle before replacing a bus. Mr. Jones 
stated that currently the average age of ART’s fleet is 6 years.  

 

• Several TAC members inquired about how Arlington Transit plan to respond to the 
pending covid-19 pandemic. Mr. Jones noted that the Transit Bureau is working with 
service provides for both ART and STAR to ensure all vehicles are deep cleaned at 
night and cleaned/sanitized throughout the day. Mr. Jones noted the Transit Bureau is 
working with WMATA as well as with the Pentagon on how to modify service if needed 
as there is uncertainty on when there will be a significant increase in cases in this 
region. Several TAC members noted that cities, regions, and countries in Asia and 
Europe have went to complete shutdowns including no public transit to help reduce 
and/or eliminate the spread. It was noted that it was uncertain if the US will go into a 
complete shutdown.  

 
Report from Accessibility Subcommittee  

• Alexa Mavroidis mentioned that draft meeting minutes for the February 2020 
Accessibility Subcommittee were provided to the TAC prior to approval earlier in the 
meeting. There was nothing else to report out.  

 
Additional Items from Committee Members and Staff 

• Nothing reported. 
 
Adjournment 

• The meeting was adjourned at 8:48 pm. 
 
Next Meeting 

The next meeting is scheduled for Tuesday, May 12, 2020.  


