
Arlington Transit Advisory Committee 
Meeting Notes  

Tuesday, September 8, 2020 

7:00 PM 
Microsoft Teams Meeting 

Dial In Option: +1 347-973-6905  (Toll)   

Conference ID: 830 779 877# 

 

TAC Members Present:   
Herschel Kanter 
Alexa Mavroids 
John Carten 
Richard Price 
Andrew McAllister 
Erika Chiang 
Kate Garman 
Harvey Berlin 
  

Attendees Present: 
Lynn Rivers (staff) 
Pierre Holloman (staff) 
William Jones (staff) 
Robin McElhenny (staff) 
Kirk Dand (staff) 
Paul Mounier (staff) 
Eric Balliet (staff) 
Jiaxin Tong 
Dwight Hlustick 
 

 Call to Order 

• John Carten opened the meeting at 7:03 pm.   
 
Introductions 

• John Carten led roll call of TAC members present, Arlington staff, and others present 
within the room. Arlington’s new Transit Capital Program Manager, Robin McElhenny, 
was introduced and provided a summary of her background.  
 

Public Comment  

• No public comments submitted, no speakers from the public.  
 
Approval of Meeting Notes from March 10, 2020 TAC Meeting 

• The meeting notes were approved unanimously.   
 

Columbia Pike Transit Stations and Ballston Multimodal Project Construction Update  

• Robin McElhenny provided a summary of construction activities for the Columbia Pike 
Transit Stations and Ballston Multimodal projects. The Columbia Pike Transit Station 
project includes providing 23 transit stations along Columbia Pike. The project is 
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divided into five phases and currently Phase I is under construction. Phases II-V are 
being coordinated with the Columbia Pike Multimodal Improvements project. Sagres 
Construction is currently under contract to construct the first four Transit Stations, 
Sagres completed site work for the initial four stations (Eastbound S Four Mile Run, 
Westbound S Buchanan, Westbound S Oakland, and Westbound S Glebe) in 
September 2020. It was noted that Future Systems, the manufacturer of the shelters 
which will be installed is expected to complete a mock-up in the fall of 2020 and will 
start producing shelters by the winter of 2021.  

 

• The Ballston Multimodal Project includes planning, design, and construction of various 
improvements around the entrance of the Ballston-MU Metrorail Station including but 
not limited to new bus bays, new bus shelters, utility relocations, and sidewalk 
improvements. The project is being constructed in four phases. Phase I is currently 
under construction and includes relocating utilities, installing storm drains, 
constructing new bus bays as well as new sidewalk, curb, and gutters. This project is 
expected to be completed by the late fall of 2021.  

 

• Regarding the Columbia Pike Transit Stations project, the TAC inquired if Covid-19 
has impacted the budget. It was noted that Arlington already had contracts in place 
before the Covid-19 pandemic began; moreover, prices were set by such contracts. 
The TAC inquired about when would Phase I and all remaining Phases be completed. 
It was noted that Arlington is working with Future Systems, the shelter manufacturer to 
issue a notice to proceed with the mock-up. Once the mock-up was completed, it 
would be about six months to have the shelters installed. It was also noted that future 
phases of the Columbia Pike Transit Stations project will be coordinated with work 
being completed for the Columbia Pike Multimodal project. Lastly, the TAC inquired if 
the final design (the mock-up) would be made public before such were installed. It 
was noted that Future Systems will provide photos of the mock-up to staff during the 
process.  
 

Virginia Railway Express Covid-19 Response Update 

• Pierre Holloman provided an update on VRE’s Covid-19 response. VRE has been 
collecting fares and has been operating on a reduced “S” schedule since March 2020 
with one additional supplemental trip on the Fredericksburg Line. VRE is currently 
operating 5 morning and 5 afternoon trains on the Fredericksburg Line and 4 morning 
and 4 afternoon trains on the Manassas Line. VRE’s Amtrak step-up program has been 
suspended since March 2020. As ridership continues to slowly increase and to help 
ensure the ability to social distance onboard the trains, VRE will continue to add cars to 
the six car sets and add roundtrip trains back to the schedule. 
 

• VRE has received the same amount of operating assistance for FY21 Q1 from the 
Commonwealth as received for Quarter 1 of FY2020. VRE has also received a good 
amount of CARES Act funding which equates to about two years of fare revenues. At this 
time, local jurisdictions are not being asked to bear the burden of fare revenue shortfalls 
as VRE staff will not be proposing any increase in jurisdictional contribution this year.  

 
WMATA Covid-19 Response and Summer Platform Work Update  

• Kirk Dand provided an update on WMATA’s Covid-19 response and summer platform 
work. On January 29, 2020, WMATA activated its Pandemic Task Force in response to 
the announcement of the novel coronavirus Covid-19. WMATA began to verify inventory 
levels of critical supplies such as disinfectant and personal protective equipment, placed 
orders to increase supply levels to assure preparedness, suspended all non-essential 
business travel for employees, and began to provide briefings to employees and 



stakeholders. On February 27, 2020, WMATA provide a public briefing alerting the public 
to follow CDC recommendations on hygiene practices for effective prevention of the 
spread of the virus.  On March 6, 2020, WMATA entered Phase II of its Pandemic 
Response Plan and strongly encouraged everyone to follow the recommendations from 
the CDC and listed out the recommendations on its website and through the media. On 
March 12, 2020, WMATA provided its second public briefing on Covid-19 and on March 
13, 2020, WMATA escalated its response to Phase III of its Pandemic Response Plan. 

 

• In order to maximize social distancing, WMATA implemented mandatory telework for 
administrative employees, combined with remote work assignments for selected 
employees whose job functions were not essential to operate trains and buses. On March 
16, 2020 WMATA reduced service on rail and bus; rail had reduced frequencies and 
hours and bus went to a Saturday supplemental schedule. On March 20, 2020, WMATA 
further reduced service. Rail frequencies were reduced, and bus went to a Sunday 
schedule with no supplemental routes. On March 22, 2020, WMATA announced “Limited 
service for essential trips only; public urged to stay home; use Metro only if no other 
options available” On March 24, 2020, Metrobus implemented rear door boarding 
systemwide with fares waived. On March 28, 2020, WMATA further reduced weekend 
service on rail and bus and again urged the public to travel only if it is essential. On 
March 30, 2020 Metro closed the first and last cars on trains; and, on April 6, 2020 Metro 
further reduced the operating hours of rail and bus. On May 11, 2020, WMATA released 
the preliminary details of the Pandemic Recovery Plan. On May 18, 2020, WMATA made 
the wearing of face coverings mandatory. On June 28, 2020, WMATA opened 15 stations 
that had previously been closed. WMATA added operating hours and increased 
frequency on rail in August 2020 as well as dramatically increased bus service. Ridership 
has dropped significantly on both rail and bus. Metrorail ridership is about 85% down from 
normal and Metrobus has seen increases since March; however, ridership remains about 
58% of normal ridership.  
 

• Regarding the summer platform work, East Falls Church Metrorail station opened ahead 
of schedule on August 23, 2020. Vienna and Dunn Loring Metrorail stations were re-
opened on September 8 marking the successful completion of the 2020 scheduled 
Platform Improvement Project. Platform reconstruction at the National Airport Metrorail 
station began on August 7, 2020 to address critical structural issues presented by 
crumbling concrete in need of immediate repair; the station has three (3) tracks and 
therefore can accommodate the reconstruction work without affecting service to the 
station. The station will remain open during the duration of the work. The work will focus 
on reconstructing the concrete and granite platform edge and installing new slip-resistant 
tiles on the platform. The installation of other customer experience improvements, such 
as new customer shelters and information screens, will be completed at a later date.  
 

• On September 1, 2020, WMATA announced that SmarTrip is now available on iPhone 
and Apple Watch. This is a first of its kind in North America thanks to integration between 
WMATA, Apple, and Cubic Transportation Systems. There is also a new SmarTrip 
application in the App Store which allows customers to check their balance, add funds, 
set up Auto Reload, and even manage SmartBenefits. Through the use of SmarTrip on 
the iPhone and Apple Watch, customers will no longer need to wait in line to add value or 
buy a card. SmarTrip on iPhone and Apple watch is currently available on the iPhone 8 
and later as well as the Apple Watch series 2 and later. WMATA hopes for a similar 
application to work on Android phones and watches in the future. 
 

• The TAC inquired about the timeline on the Silver Line to Dulles. It was noted that this 
project is being delivered by MWAA and was on track as WMATA has advertised for the 



hiring and training of individuals who will operate the Silver Line. It was also noted that as 
part of the FY2021 budget, all compact jurisdictions are paying for the start-up cost with 
potentially of starting service in March 2021. With potentially budget issues as a result of 
Covid-19 and no additional CARES Act funding, this date may get pushed.  
 

• The TAC also inquired about using SmartBenefits as part of the iPhone and Apple Watch 
integration. It was noted that SmartBenefits are tied directly to a SmarTrip card; 
moreover, the SmarTrip card is transferred to the iPhone and Apple Watch integration 
and one can use SmartBenefits as part of the wallet integration of this technology. The 
TAC asked if the disability farecard is linked to the iPhone and Apple Watch integration. 
Staff confirmed that the disability farecard is linked to the iPhone and Apple Watch 
integration.  
 

• Lastly, the TAC noted that NVTC was making a statement for the need for federal funding 
for WMATA and asked if local officials have put together a letter to congress. Staff was 
not aware of this occurring as this would normally come through the County Board and/or 
County Manager first.  

 
Arlington Transit & STAR Covid-19 Response Update 

• William Jones noted on Thursday, March 12, 2020 the Commonwealth issued a state of 
emergency in response to the growing outbreak of Covid-19. On March 16, 2020, the 
Transit Bureau introduced and implemented its emergency service plan with guidance 
from local and state health officials. This plan south to provide the appropriate level of 
service for essential trips per the CDC, Federal, and state guidelines. ART began to 
operate a Saturday service level with adjusted frequencies from Monday through 
Saturday on routes 41, 42, 45, 51, 55, 77, and 87.  On March 24, 2020, the Transit 
Bureau instituted rear door boarding and suspended fare collection on ART. Social 
distancing guidelines of 6’ separation were implemented with a maximum range of 8 to 12 
passengers based on guidance from DRPT. On May 29, 2020, the Commonwealth 
required that all individuals on buses wear face coverings; moreover, ART implemented 
the face covering requirement for riders. On June 29, 2020, ART 72 and 75 returned to 
service. ART has operated with the ability to provide additional trips on bus routes to 
increase capacity and maintain social distancing guidelines.  
 

• ART implemented many safety measures including but not limited to enhanced cleaning 
of all areas on the bus especially touch points, disinfecting the seats, providing PPE, 
installing hand sanitizer refill stations, incorporating no-contact dispatching, issuing daily 
sanitization packets to employees, blocking off seating, and establishing rigid social 
distancing requirements and maximum occupancy standards for each ART facility.  
 

• On April 2, 2020, the STAR Call Center began to operate on a reduced schedule Monday 
– Friday from 8:00 am – 5:00 pm and closed on Saturdays. There were no changes to 
STAR service hours. Passengers on STAR were asked to not schedule medical trips if 
showing signs of illness. 
 

• On August 23, 2020, ART increased service particularly routes 41, 42, 43, 45, 51, 52, 55, 
77, 84, and 87 (weekday service span and frequencies for peak and off-peak services). 
The ART 41, 42, 45, 51, 55, 77, and 87 began operating normal Saturday service and the 
ART 41, 42, 45, 51, 55, and 87 began operating normal Sunday service. It was noted that 
the ART 75 will not operate school trips. ART 53, 61A, 61B, 62, and 74 will remain 
suspended until further notice. ART will continue to monitor ridership conditions and 
return to work activities to determine if any of the weekday rush hour services should 
resume service. 



 

• ART’s on time performance for August 2020 was approximately 85% which is up from 
August 2019 (about 75%). ART’s ridership saw a significant drop after the start of the 
pandemic as August 2020 ridership was approximately 125,000 compared to about 
264,000 in August 2019. Overall ridership on ART has been slowly trending up since the 
start of the pandemic. STAR trips have decreased since the start of the pandemic; 
however, ridership is slowly recovering. In June 2019, STAR ridership was about 6,600 
as compared to June 2020 where STAR ridership was about 2,000. STAR will continue to 
operate regular service with social distancing and other Covid-19 requirements in place 
until further notice.  
 

• The TAC inquired when does staff foresee ART collecting fares again. Staff noted that tat 
this time, ART is not anticipating collecting fares but is working with WMATA and other 
regional providers to find solutions for operator barriers (which would limit contact 
between operators and passengers) which would move the process forward for fare 
collection. The TAC asked how many times has ART faced overcrowding conditions on 
buses since the start of the pandemic. Staff noted there has been overcrowding in the 
morning rush hours as well as the 4:00 pm – 5:00 pm hours on the ART 41 and 45; 
however, ART has provided three additional buses to make additional trips on such 
routes to meet demands and social distancing guidelines.  
 

• The TAC inquired about usage of shared mobility devices during the pandemic. Staff 
noted that they will obtain the data from ACCS and email it to the TAC. 
 

Report from Accessibility Subcommittee 

• Alexa Mavroidis noted that in February 2020, the Accessibility Subcommittee talked 
about issues related to Red Top Cab. There was not a meeting in August; however, staff 
noted that they will work to hold a meeting of the Subcommittee in the fall of 2020.  

 
Additional Items from Committee Members and Staff 

• Nothing reported. 
 
Adjournment 

• The meeting was adjourned at 8:33 pm. 
 
Next Meeting 

The next meeting is scheduled for Tuesday, November 10, 2020.  


