Audit Committee Meeting
Meeting Date & Time:
Thursday, January 28, 2021
4:30 pm – 6:30 pm
Meeting Location:
Virtual (Click here to join the meeting)
AGENDA
1. Call to order
2. Approval of January 30, 2020 Meeting Minutes
3. External Audit report
a. Cherry Bekaert: Krista Edoff, CPA - Partner
4. DMF Internal Audit:
a. Review of audits since last Audit Committee update
b. FY 2021 Work Plan
5. County Auditor report
6. 2021 Audit Committee meetings: scheduling and topics
7. Adjourn

Arlington County Board
Audit Committee
Meeting Minutes
January 30, 2020
I. Call to order
Co-Chair Libby Garvey called to order the regular meeting of the Audit Committee at
4:30 PM on January 30, 2020 in Room 311 of the Arlington County Bozman
Government Center building.
II. Roll call
Members of the Audit Committee in attendance were
•
•
•
•
•
•
•

Libby Garvey – Co-chair
Christian Dorsey – Co-chair
Mark Schwartz – County Manager
Maria Meredith –Director, Department of Management and Finance (DMF)
Hal Steinberg – Public Member
Nancy Tate – Public Member
Brian Sigritz – Public Member, Fiscal Affairs Advisory Committee (FAAC)
Representative

Also in attendance were
• Chris Horton – County Auditor
• Mason Kushnir – Deputy County Clerk
• Krista Edoff – Partner, Cherry Bekaert
• Kenneth Saccoccia – DMF Internal Audit
• Michael Stewart – DMF Deputy Director
• Rahul Bhalla – DMF Comptroller
• Barbara Wiley – DMF
• Members of the Public
o Duke Banks – Civic Federation
o Burt Bostwick – Civic Federation
o John Tuohy – FAAC member
o John Vihstadt
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III. Approval of minutes from last meeting
On a motion by Maria Meredith, seconded by Nancy Tate, the Audit Committee
approved the minutes of the August 1, 2019 meeting as amended. The motion passed
by acclamation.
IV. Business
1) External Audit Report
a) Ms. Edoff presented the results of the Cherry Bekaert’s external audit of the
County’s FY2019 Financial Statement, including Arlington County, APS. ACG
Employee Retirement System, Ballston Public Parking Garage, IDA Ballston
Skating Facility, as well as Compliance with governmental auditing standards.
Ms. Edoff briefly outlined the methodology and intent of each aspect of the audit.
b) The audit presented an unmodified (“clean”) opinion of the Financial Statement
and Compliance audits. The audit found minor matters of noncompliance relating
to submission and tracking of State conflict of interest disclosures and Virginia
Department of Social Services requirements concerning annual reviews of system
access and policies governing terminated users.
c) The report identified no significant management issues, although there were three
areas of noncompliance relating to prior-year adjustments, concerning timely
invoicing, the Ballston Public Parking Garage, and Capital Asset depreciation.
d) Co-Chair Garvey opened the floor for questions.
i) Mr. Steinburg – Regarding disclosure of conflicts of interest, how does APS
track compliance or submission? The Board or Management will follow up.
ii) Mr. Steinburg – Regarding separating employees and employee access to
county systems, is there a system in place to make sure employees access has
been successfully terminated? Ms. Meredith – There is an exit checklist
available for supervisors use.
2) DMF Internal Audit
a) Update on Internal Audit
i) Ms. Meredith and Mr. Saccoccia gave a presentation and update on the status
of internal audits. They noted ongoing recruitment for an open 1.0 FTE in
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DMF’s internal audit function. They reported that since 2015, 47 audits have
been completed, 3 are in process, and that there are 4 FY 2020 planned audits
not started yet. There are also prior audit remediation reviews being
performed on a continuous basis.
ii) Mr. Saccoccia noted accomplishments for CY2019 in high risk areas that were
identified as requiring immediate action, including contract compliance within
DES – Transit, Inventory and Asset Management within DTS for assets less
than $5,000, Asset Management within DTS for wireless device inventory and
billing, process improvements within DES – Equipment Bureau relating to
Fuel Card approval and distribution, contract compliance within DES –
Facilitiespolicy improvements concerning employee expense reimbursements,
inventory and asset management within DTS relating to network serversMr.
Saccoccia noted that several audits were in process such as a contract
compliance audit of the CIGNA health contract, review of the purchasing
processes within DMF, ongoing purchasing card (P-card) analytics, and
ongoing review of prior audit remediation efforts.
iii) Mr. Saccoccia noted within the review of prior audit remediation efforts that
there are currently 117 internal audit findings since inception of the Internal
Audit program subject to follow-up and that 62 were tested and deemed
adequately remediated; 14 were in process of being testing and 41 were not
yet tested.
iv) Ms. Garvey opened the floor to questions:
(1) Mr. Steinberg – Are the policy documents discussed above being
completed? Meals, inventory controls, etc.? Ms. Meredith replied some
were completed and some were in process.
(2) Mr. Sigritz – Were there audits that could not be completed last year due
to the lack of 1.0 FTE? Mr. Saccoccia and Ms. Meredith answered yes,
utility tax as we did not have a right-to-audit clause with the utilities and
third-party vendor oversight due to resource constraints.
(3) Mr. Vihstadt – Has the county analyzed, at a departmental level, the
number of findings or number of areas subject to follow up that would
help identify trends in cultural or personnel issues within a department,
controlling for size, number of employees, etc.? Ms. Meredith noted that
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the largest factor in this trend is the size of the department, as the larger
departments (DES) are subject to a greater number of audits (30%)
(a) Ms. Meredith also noted that contract administration trainings and
invoice review trainings are being administered county-wide.
(4) Mr. Dorsey – Broadly speaking, are project officers and vendors working
on reviewing expectations, terms and conditions at the start of contract
termetc.? Generally not, but Mr. Stewart noted that there are examples of
such practices being followed, such as the award of contract for Fire
Station 8. Ms. Meredith added that FS 8 is a Construction Manager at
Risk contract and that we are doing such reviews with the larger contracts
utilizing the newer procurement methods.
b) FY2020 Work Plan
i) Mr. Saccoccia presented an overview of the FY2020 Internal Auditor Work
Plan, to include contract compliance and third-party vendor oversight within
DES, contract compliance and third-party vendor oversight within DHS,
technology governance and assessments across all departments, a program
audit within DPR, ongoing P-card analytics review, AHIF review, and the
ongoing prior findings remediation review.
ii) Ms. Garvey opened the floor to questions
(a) Ms. Garvey – Are there dedicated staff tasked with monitoring
contract compliance? Yes, but these staff are not project specific
(b) Mr. Banks – Are departments made aware of pending or upcoming
audits? Manager Schwartz confirmed that Department Directors are
notified
c) Financial Fraud, Waste, and Abuse Hotline
i) Ms. Meredith and Mr. Saccoccia presented an overview of the Financial
Fraud, Waste, and Abuse hotline, noting receipt of 117 total complaints since
implementation in 2015, 102 of which were unique
ii) Ms. Meredith and Mr. Saccoccia noted a number of trends, such as a slight
decrease in the number of complaints for 2019, of which a number of
duplicate complaints in 2018 may be a factor, a recent trend towards more
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citizen complaints being filed than internal. It was also noted that most reports
are given anonymously, and that submitters often do not return to the system
for follow up, and that there are efforts in place to encourage submitters to
return and follow up. Mr. Saccoccia outlined ongoing efforts to advertise the
hotline, including quarterly inclusion in employee newsletters, Arlington
Insider, the County intranet, web page, new employee orientations, and
posters.
iii) Ms. Garvey opened the floor to questions
(1) Mr. Dorsey – Are we seeing multiple submissions by the same citizen, or
are multiple individuals submitting? Ms. Meredith noted that submissions
are anonymous so we’re not able to answer this question.
(2) Ms. Tate – Is there an explanation for the discrepancy between resident
and employee reports? Ms. Meredith noted that many of the citizen
complaints are not appropriate for the financial fraud, waste, and abuse
hotline.
(3) Ms. Tate – What is the process for citizens learning the results of their
complaint? Ms. Meredith reported that citizens must return to the system
to see the resolution or any requests for additional information.
(4) Mr. Sigritz – Among substantiated complaints, is there a common thread?
Per Ms. Meredith, no.
(5) Mr. Steinberg – What is the most egregious case you’ve seen reported?
Mr. Schwartz responded that the reports are intended to remain
anonymous, but that generally speaking the most egregious cases could be
termed “misuse of County assets.”
(6) Mr. Vihstadt – Among substantiated complaints, has there been analysis at
a departmental level to determine trends or common offenders among
departments? Mr Saccoccia noted that no formal analysis has been done
of departmental trends across all the substantiated complaints.
(7) Mr. Vihstadt, to Manager Schwartz – Do you feel the number of
complaints referred to HR are normal? Manager Schwartz responded that
it’s difficult to say, given the varying nature of complaints, but we don’t
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feel that complaints are particularly concentrated among any
departments.
3) County Auditor Report
a) Mr. Horton presented an overview of outstanding items on the audit work plan.
The Fleet Management audit is in process, and the Audit Work Plan for FY 2021
is being assembled to be presented to the Audit Committee in the spring. The
award of a contract to perform the DTS Contract Administration Audit is being
finalized, with the contractor that performed the Police Overtime audit.
i) Mr. Horton opened the floor to questions
(1) Mr. Steinburg – What is the status of the Sherriff Overtime Audit and
Economic Development Incentives? Mr. Horton reported that they are in
progress but are behind the Fleet Management audit in priority.
b) Mr. Horton presented the Audit Follow-up Report for the Emergency
Communications Center (ECC) Overtime audit. In the report, the department
provided feedback on the implementation status of recommendations, noting six
of thirteen recommendations as implemented.
c) Mr. Horton presented the question of how much time to devote to follow-up and
in what form? He noted that follow-up is a non-audit service that either could be
performed with minimal additional audit work (e.g., document review or data
validation), or could be very intensive. He outlined two iterations of follow-up
report: a precursory management level report, then a more in-depth validation
level report. Regarding prioritization of follow-up work, Mr. Horton shared his
belief that there is more value in following up in areas where management has
reported implementation of recommendations. Mr. Horton also noted that as a
one-person audit function, he has to balance his priorities and time.
d) Mr. Horton opened the floor to discussion of the follow-up process, balance of
work, and possible role of the Audit Committee.
i) Ms. Tate – Who is included when referencing management? Mr. Horton
clarified that “management” generally refers to County Manager Schwartz
and department heads.
ii) Ms. Tate – Do you have full trust and confidence in the validity of line level
employee submissions and reporting on recommendations, and does this guide
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your follow-up? I.e. do you feel employees may simply producing what they’ve
been directed to produce? Mr. Horton agreed that Ms. Tate’s suggestion is a
consideration in determining the amount of follow-up work that is needed and
noted that he can make a professional judgement based on a reasonableness
test that informs whether more in-depth review may be merited. Ms. Tate
approves of this approach, in that it frees up time resources, and noted that
more time could be devoted to in-depth follow up given more resources
devoted to auditor, but currently things are working well.
iii) Mr. Dorsey – Could prioritization of audit recommendations be a good
exercise for the Audit Committee? Could such prioritization then be used to
guide follow-up by auditor? This question was followed by discussion among
the committee.
(1) Mr. Steinberg, to Mr. Horton – If DMF internal audit’s follow-up is being
done, could the County Auditor adopt similar practices or use the internal
audits as a guide? Mr. Horton noted that in some cases there may be
value in looking at the Internal Audit functions practices, although the
nature of the audits being performed by the two offices, as well as their
staffing, is different.
(2) Mr. Saccoccia feels that if a finding is worth including in the report, it is
worth following up on.
(3) Mr. Steinberg – Auditors may have the resources or knowledge to make
prioritization determinations, but members of the Audit Committee do not.
(4) Mr. Steinberg – Prioritization of Mr. Horton’s work should be focused on
new audits, and less on follow-up. Mr. Sigritz concurred.
(5) Mr. Steinburg notes that independent management could perform followup, to which Mr. Schwartz concurred.
iv) Mr. Vihstadt – Regarding the ECC audit, as a result of pay increases and
opening of a new position for hiring, training, and recruitment, is there more
stability or less turnover in ECC? Mr. Schwartz responded that the quality of
employees has improved, but vacant positions remain. The turnover and the
effort needed to find quality staff is at about the same level, which mirrors a
nationwide trend.
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v) In closing, Mr. Horton noted a general consensus among the committee
towards balancing time resources and using professional judgement in terms
of the amount of follow up work needed on particular follow-up projects.
e) Mr. Horton gave a presentation on the concept of equity in auditing and presented
how the concept of equity could be used to inform performance audit scope and
objectives. Considering equity in an audit could also result in equity-related
findings and recommendations. Horton observed that the County Board Equity
Resolution, passed in September 2019, sets the stage for additional audit focus on
equity-related issues. He discussed examples of how equity considerations are
incorporated in audits conducted by other jurisdictions, noted that the lens of
equity could be used to scope existing audits or inform the Audit Work Plan, and
explained that audit findings this year and onward may include an equity
component.
f) Mr. Horton opened the floor to discussion
i) Mr. Schwartz explained in response to a question from Ms. Tate that the
notion of equity in county policy and processes is evolving and ongoing.
Currently, training is the primary focus. As an example in the library there is
a consideration of reducing the amount of library fines levied, as these
disproportionately impact those with the least ability to pay.
ii) Mr. Steinberg noted that guidelines exist for developing the County Auditor’s
annual Audit Work Plan and wondered how equity this fit into them, noting
that traditionally audits focus on high fiscal impact areas.
iii) Mr. Dorsey noted that departments are working on departmental racial equity
analyses, which could inform future audits.
iv) Mr. Horton reported that in other audits related to equity a key finding was
the lack of available data to inform decisions as they relate to issues of class
or racial equity
v) Mr. Vihstadt – Relating to King County findings, where enforcement has a
disproportionate impact on certain populations: is there anything updating
what King county has done, specific follow up? Mr. Horton discussed that
efforts are in place to change enforcement strategy as a result of the King
County findings. Mr. Horton will follow up with King County to find
additional information.
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4) 2020 Audit Committee Meetings: Scheduling and Topics
a) The committee discussed topics for the next meeting, to include the draft Audit
Work Plan. Scheduling will likely aim for late March or early April, to be
determined.
5) Recognition of Nancy Tate
a) The committee took time to recognize Ms. Tate for her time and contributions
and, as Mr. Horton noted, for her help in developing the Audit Work Plans.
V. Adjournment
Co-Chair Libby Garvey adjourned the meeting at 6:18 PM.
Minutes submitted by: Mason Kushnir, Deputy County Clerk
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Presentation to
the Audit
Committee
Arlington County,
Virginia
January 28, 2020

Audit Overview
 Financial Audit
 Test significant balances and transactions
 Test underlying assumptions of significant estimates
 Understand the internal control environment

 Compliance Audit
 Test compliance with Virginia laws and regulations
 Test compliance with federal grants
 Understand and test the internal control environment

 CAFR includes unaudited sections
 Introductory, Required Supplementary Information, Statistical
 “In relation to” opinion on Other Supplementary Information

Audit Results
 Financial Audit
 Unmodified (clean) opinion

 Compliance Audit
 Unmodified (clean) opinions
 No material weaknesses
 Other matters:
• Medicaid – 1 instance where citizenship verification was missing
• TANF - 2 instances where signed application forms were missing
• Conflicts of Interest Forms - not timely filed or missing information

Required Audit Communications
 Accounting Standards and Policies
 No changes in accounting policies
 GASB95 – Postponement of Effective Dates

 Conduct of the Audit
 No difficulties in conducting the audit
 No disagreements with management
 No significant audit adjustments
 No consultation with other accountants

 Other Matters
 We are independent of the County
 Management representation letter

Questions & Comments
Krista Edoff
Partner
Government Services Group
kedoff@cbh.com
757.650.1578

Report of Independent Auditor on Compliance with
Commonwealth of Virginia’s Laws, Regulations, Contracts, and Grants
To the Honorable Members of the County Board
Arlington County, Virginia
We have audited, in accordance with auditing standards generally accepted in the United States of America, the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, and the Specifications for Audits of Counties, Cities, and Towns
(the “Specifications”) issued by the Auditor of Public Accounts of the Commonwealth of Virginia, the financial
statements of the governmental activities, the business-type activities, the aggregate discretely presented
component units, each major fund, and the aggregate remaining fund information of Arlington County, Virginia
(the “County”), as of and for the year ended June 30, 2020, and the related notes to the financial statements,
which collectively comprise the County’s basic financial statements, and have issued our report thereon dated
December 11, 2020.

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the County’s financial statements are free of material
misstatement, we performed tests of the County’s compliance with certain provisions of the Commonwealth of
Virginia’s laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion.
The following is a summary of the Commonwealth of Virginia’s laws, regulations, contracts, and grants for which
we performed tests of compliance:

Code of Virginia
Budget and Appropriation Laws
Procurement
Cash and Investments
Unclaimed Property
Conflicts of Interest
Property Taxes
Debt Provisions
Economic Development Opportunity Fund
Intergovernmental Revenues and Agreements

State Agency Requirements
Education
Comprehensive Services Act Funds
Social Services
Highway Maintenance Funds
Fire Programs Aid to Localities

The results of our tests disclosed an instance of noncompliance with those requirements required to be reported in
accordance with the Specifications, which is described in the accompanying schedule of finding and response as
item 2020-001.
The County’s response to the noncompliance finding identified in our audit is described in the accompanying
schedule of finding and response. The County’s response was not subjected to the auditing procedures applied in
the audit of compliance and, accordingly, we express no opinion on the response.

cbh.com

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of compliance with certain provisions of
the Commonwealth of Virginia’s laws, regulations, contracts, and grant agreements and the results of that
testing, and not to provide an opinion on the County’s compliance. Accordingly, this communication is not
suitable for any other purpose.

Tysons Corner, Virginia
December 11, 2020

Arlington County, Virginia
Schedule of Finding and Response Compliance with Commonwealth of Virginia’s Laws,
Regulations, Contracts, and Grant Agreements
June 30, 2020

2020-001: Non-material Noncompliance – Conflicts of Interest (Repeat Finding - 2019-001)
Criteria:
Section 2.2-3115 of the Code of Virginia requires that certain local government officials and employees file a
Statement of Economic Interest (“SOEI”), Financial Disclosure Statement, and/or Real Estate Disclosure form
with the Clerk of the local governing body by February 1st or prior to assuming office or taking employment.
Condition:
During our testing of fifty-two (52) County and School Board members, County constitutional officers, and other
County officials and personnel required to complete the forms, we identified four (4) instances where forms were
not timely filed and five (5) instances of forms that were incomplete or missing documentation.
Cause:
The County relies on each member, officer and official to completely and timely provide the required forms.
Effect:
Non-compliance may result in action by the Commonwealth.
Recommendation:
We recommend the County continue to remind each individual required to complete these forms and of their
responsibility for accuracy in completing and timely filing the forms with the Clerk. We further recommend the
Clerk’s office review the forms for completeness.
View of Responsible Officials:
County: The County Board Office is looking to implement an electronic tracking system (replacing a manual
tracking process) such as DocuSign that will improve our ability to monitor submissions and follow up on
missing forms. Additionally, the County Board Clerk will update letters to new advisory group appointees to
clarify filing expectations, actions for non-compliance and to provide specific filing deadlines. Staff liaisons and
advisory group chairs will be notified and asked to assist when a member does not submit the required
forms. County Board members will also be notified when an advisory group member does not file in a timely
manner. The County Board Clerk is revising outdated procedure documents (including list of required filers),
implementing new collection and notification procedures and training additional staff to assist with tracking and
reviewing forms for completeness. Each submission will undergo a two-part review for completeness. The
Clerk will perform periodic internal audits to monitor effectiveness of the process improvements and provide
quarterly status reports to the County Board.

Update on Internal Audit and the
Financial Fraud, Waste and Abuse
Hotline to the Audit Committee
January 2021

1

Department of Management and Finance
Internal Audit

2

FY20 Audit Status & Results
Completed By RSM

• DMF – Purchasing Performance Audit
• DES – Contract Compliance - ABM Services – 3rd Party Vendor Managing Ballston Mall & Other
County Garage
• DHS – Contract Compliance - Volunteers of America - 3rd Party Vendor Managing Mary Marshall
Assisted Living Residence

Completed Purchase Card Reviews (2 months) – ACG Internal Audit
Management Review

• HRD – CIGNA Health Contract – ACG Internal Audit

In Process

• Information Technology Audit- County-wide- RSM
• DPR - 55 and Over Program – RSM
• Affordable Housing Investment Fund(postponed from FY20) - RSM

Postponed to FY 2021

• DES – Commuter Services
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Definitions of Risk • High

• High importance to business success/achievement of goals and
improving its internal controls. Action should be taken immediately.

• Medium

• Moderate importance to business success/achievement of
goals and improving its internal controls. Action should be
taken in the near term.

• Low

• Low importance to business success/achievement and internal
control structure.
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FY 20 - Summary of Findings
DES – Contract Compliance - ABM Services – 3rd Party
Vendor Managing Ballston Mall & Other County Garage
• Moderate

• Improvements needed to strengthen controls over funds handling (e.g., ensure
supervisory approvals of daily reconciliations)
• Lack of monitoring of background checks
• Noncompliance with records retention requirements

• Low

• Unreconcilable revenue reports
• Documentation of invoice review and timeliness of payments
• Increase use of security cameras where cash is being handled
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FY 20 - Summary of Findings
DHS – Contract Compliance - Volunteers of America - 3rd
Party Vendor Managing Mary Marshall Assisted Living
Residence
• High

• Noncompliance with insurance contract requirements
• Noncompliance with incident reporting contract requirements

• Moderate

• Insufficient monitoring and reporting of living wage contract requirements
• Insufficient backup support provided for effective invoice review and approval
• Noncompliance with providing County with Data Security Procedures and Disaster
Recovery Plans
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FY 20 - Summary of Findings
DMF – Purchasing Performance Audit

 Major improvements since new Purchasing Agent (July 2018)
 Systems and Configurations
o Current system does not allow for sufficient performance tracking or active
contract monitoring.
 Culture and Strategic Alignment
o Insufficient FTEs within Purchasing to meet goals, objectives, and workload.
 Processes and Relationships
o Opportunities to improve collaboration and managerial processes such as
change management or relationship management to support continuous
improvement and a dedicated resource for contract administration
 Policy and Training
o The Purchasing Manual provides a comprehensive policy. Updates to the
Manual were pending for an extended period leading to confusion,
inconsistency, and conflicting guidance.
o Regular training is provided to departments on various Purchasing related
topics and encouraged to expand and continue.
o Opportunities to improve the formalization of training for Purchasing staff to
support career development and continued education.
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Review of Prior Audit Remediation Efforts
Internal Audit is required to validate the implementation of management’s corrective action plans as
documented for each reported finding. Since 2015, 40 audits have been completed resulting in 150 audit
findings. The following summarizes the status of Internal Audit’s follow-up as of December 2020 (see
listing of prior audits in background section)
Total Findings as of December 2020
Less: Findings not yet subject to follow up
Total Subject to Follow-up

Status of Findings Subject to Follow-up:
150 Remediation tested by IA and deemed adequate
Remediation of testing currently in process, not
23 completed
127 Items not yet tested by IA
Total Subject to Follow-up

69
11
47
127

Status of Findings Subject to Follow-up: by Rating
Remediation tested by
IA and deemed
adequate

Remediation of
testing currently
in process

Items Awaiting
Testing by IA

Totals

High

11

3

14

28

Moderate

21

5

23

49

Low

37

3

10

50

Totals

69

11

47

127

Rating
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Other Internal Audit Activities
• Aid and assist in improvement over other departmental
processes
• Conduct investigations reported from any source –
FFWA Hotline or otherwise
• Developed and delivered department-tailored invoice
review and payment training county-wide
• Conducted over 20 sessions with over 650
participants
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FY 21 Audit Plan
Contract Compliance & Third Party Vendor Oversight Audits
DES – Commuter Services
HRD – CIGNA Claims Audit – in process
HRD – CIGNA Rebates Audits – in process
Affordable Housing Investment Fund – in process
DHS – Purchase Card Expenses – Economic Improvement Division and Child
and Family Services
Continuous Monitoring of PCARD Activity - in process
Complete County-wide Invoice Review and Approval Training – in process; near
completion
Follow-up on previous audit finding remediations
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Financial Fraud Waste and Abuse Hotline Update
Call center operated by Ethical Advocate
Employee hotline implemented in May
2015 with an Administrative Regulation
Whistleblower Policy
Public hotline implemented in November
2016
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Number of Complaints per Calendar Year
50
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24

25
20

21

15
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20

10
5
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9
2015

17

12
4
2016

2017
Employee

10

7
2018

2019

2020

Other

148 Total Complaints – 118 Unique Complaints
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Relationship to County
Other, 30,
20%
Resident,
53, 36%

Employee,
59, 40%

Visitor, 6,
4%
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Complaint Information
Returned to
System

Anonymous
No, 46,
31%

5 employee, 41 other

Yes, 102,
69%
54 employees,
48 other

No, 90,
61%

Yes, 58,
39%
34 employees,
24 other

25 employees,
65 other
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Type/Result of Complaint
Substantiated and/or IC
Weakness, 17, 13%

In-Process, 3, 2%

Non-County
Government, 46, 35%

Referred to HR, 17,
13%

Unsubstantiated, 49,
37%
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Continued Advertisement
•
•
•
•
•
•

Quarterly included in e-News (employee news)
Insider
AC Commons – County intranet
County web page
Replace posters as needed
Cards handed out at orientation
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Background
Listing of Completed Audits
FY 2015- FY2019
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Previously Completed Audits
FY 2020 (some audits delayed due to COVID-19)
•
Contract Compliance – Department of Environmental Services – Transportation – Contract 513-15LW
Contract Compliance – Department of Human Services – Contract 17-183-SS
•
Information Technology Governance and Risk Assessment - in process
•
55 and Older Programs – draft report stage
FY 2019
• Timekeeping Audit – Department of Human Services
• Contract Compliance – Department of Environmental Services – Facilities Design and Construction – Contract 16-368-RFP
• Server Inventory Audit – Department of Technology Services
• Contract Compliance – Department of Environmental Services – Facilities Design and Construction – Contract 17-223-RFP
• Purchasing Performance Audit
• Contract Compliance & Third Party Vendor Oversight – draft report stage
• Employee Expense Reimbursement Audit
FY 2018
• Contract Compliance – Department of Environmental Services – Equipment Bureau – Contract 580-13
• Contract Compliance – Department of Environmental Services – Water, Sewer and Streets – Contract 17-108-ITB
• Timekeeping – Department of Environmental Services – Facilities Maintenance Bureau
• Digital Production and Mail Center – Department of Environmental Services
• Sole Source Purchases
• County Wireless Devices
• Fuel Card Program
• End Point Device Inventory
• Vendor Management, Contract Compliance – Department of Environmental Services – ART Bus Operations
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Previously Completed Audits
FY 2017
• Funds Handling – Department of Human Services: Child and Family Services and Financial Management Bureau
• Grant Compliance – Department of Human Services: catalog of Federal Domestic Assistance #93.659 – Adoption Assistance
• Contract Compliance – Department of Environmental Services – Contract 16-234-ITB
• Purchase Card – Department of Libraries
• Purchase Card – Department of Environmental Services – Water Pollution Control Plant
• Purchase Card – Department of Environmental Services: Transportation Division
• Contract Compliance – Department of Technology Services – Contract 582-14
• Purchase Card – Juvenile and Domestic Relations Court
• Funds Handling – Arlington Economic Development: Cultural Affairs Division
• Grant Compliance – Police Department – Seized Assets – Catalog of Federal Domestic Assistance #16.922 – Equitable
Sharing Program
• Affordable Housing Investment Fund (AHIF) Multifamily Housing Loan Portfolio
• Inventory of Assets valued at Less than $5,000 – Department of Parks and Recreation
• Inventory of Assets valued at Less than $5,000 – Dept. of Environmental Services – Water, Sewer, Streets and Water
Pollution Control Bureaus
• Payroll and Timekeeping – Human Resources, Department, Fire Department, Police Department, Department of
Environmental Services (Water, Sewer Streets), Department of Parks and Recreation (Sports and Recreation Division), and
Public Safety Communications and Emergency Management
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Previously Completed Audits
FY 2016
• Department of Real Estate Assessments Administrative Appeals Process Review
• Purchase Card Review – Office of Emergency Management
• Purchase Card Review – Department of Police
• Purchase Card Review – Department of Community Planning, Housing and Development
• Purchase Card Review – Department of Parks and Recreation
• Purchase Card Review – Department of Human Resources
FY 2015
• Purchase Card Review of the Department of Environmental Services – Facilities Management and Equipment Bureaus
• Contract Compliance – Contract 596-14
• Cash Collection and Handling – Department of Libraries – Central Library
• Cash Collection and Handling – Department of Parks and Recreation – 3700 Four Mile Run Drive
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