
Charter for Communication Working Group 
 
Background 
 
The Sports Commission has become aware that the Arlington community lacks a full understanding and 
appreciation of the nature of sports participation and facility utilization in Arlington. For example, 
although Arlington’s sports facilities (both indoor and outdoor) are heavily used and often insufficient to 
meet demand, certain factions of the community question the need for such facilities and have taken 
steps in public space planning processes or other approaches to reduce or eliminate them. The lack of 
understanding and appreciation of sports participation and facility usage, combined with intense 
competition for Arlington’s public land, creates significant challenges for the continued support of a 
healthy and sports-oriented community.  
 
The Sports Commission is charged with advising the Arlington County Board on issues related to the 
efficient, effective, and equitable provision of sports programming and management of sports 
facilities in Arlington. The Sports Commission operates at the intersection of County government, 
County processes, and sports practitioners and sees the need for better messaging and communication 
about sports needs and activities across these platforms. The Commission believes there is a need for a 
more unified approach for sharing stories about (1) the positive impact of sports on participants, (2) how 
sports facilities are currently used, and (3) the need for additional facilities. 
 
Charge 
 
The Sports Commission sets up a Communication Working Group (CWG) to seek and identify ways to 
communicate about sports in Arlington, with the overarching goal of improving the community’s 
understanding and appreciation of the role of sports in Arlington and the needs of the community 
members who play them. The Working Group is directed to: 
 

• Identify sports stakeholders who have or have access to stories about the role of sports in 
Arlington and the needs of community members who play them;  

• Develop communication strategies for the Sports Commission and other stakeholders to help 
improve understanding about the nature of sports participation and facility utilization in 
Arlington; 

• Provide stakeholders with tools and advice for communicating about their organizations and 
their role in the community; and  

• Make recommendations to the Commission on other ways to improve messaging about the use 
of and need for sports facilities.  

 
Proposed Timeline 
 
The CWG will meet from June 20201 through June 2022. The Department of Parks and Recreation staff 
liaison will work with the Working Group Chair to establish meeting schedules, locations, and agendas. 
All meetings of the CWG are open to the public. The Working Group’s meetings and products will be 
shared with the public on a website that is linked to the Sports Commission website. A final report 
should be provided to the Commission by June 30, 2022.  
 
Membership 
 
The working group will include 3 members of the Sports Commission and 2 users of sports facilities. 
Members will be identified by the Commission as soon as practicable.  

https://commissions.arlingtonva.us/sports-commission/

