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The NC Program is a Valuable Asset

Its bottom-up nature 
complements other County 
programs that focus on data 
metrics and County priorities 

that are pursued on the 
County’s timeline

The Program offers a means 
for residents to surface needs 
through resident-led planning 

AND implement their 
community’s goals through 

neighborhood improvements  

The NCAC serves as a 
conduit between County 

leadership and the 
community, and NC Plans 

offer “on the ground 
knowledge” for other planning 

efforts
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NC Projects Have Made a Significant Impact Across the County

The program produced 
more than 500 community 
infrastructure projects 
between 1989 and 2019, 
totaling an investment of 
nearly $100 million

The number of projects and 
level of investment are 
generally spread across the 
County
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*Participating means the Civic Association proposed one or more projects during this time period. All 
projects in this analysis were implemented.

**Currently, there are 52 civic associations that participate as part of the Neighborhood Conservation 
Advisory Committee (NCAC)

Source: NC Project Statistics, Community Planning, Housing and Development, Arlington County 5

1989 - 1999 2000 - 2009 2010 - 2019

Participating Civic Associations* 30 42 41**

Total Number of Projects 222 205 87

Average Projects Per Year 22.2 20.5 8.7

Average Projects Per Civic 
Association during the period of 
time 7.4 4.9 2.1

NC  Project Statistics Over the Years



Other Operational Challenges 

The Program name is 
misleading and evokes a 
sense of neighborhood 
protection and 
preservation

The Program design 
generally favors 
homeowners

NC Projects are 
susceptible to stalls and 
stops 

NC plans don’t 
necessarily influence or 
align with County 
planning and 
infrastructure 
development efforts, and 
they take several years to 
complete
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NCPR Report Recommendations:
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Vision + 
Policy

Funding

ProcessPeople

Organized Among Four Strategy Areas

Expand resident 
participation

Increase the number of 
projects funded

Streamline the project 
design and approval 
process

Better leverage 
engagement and 
planning work



Vision + 
Policy

Clarify the County’s 
priorities for neighborhoods 
and their infrastructure and 
ensure the priorities are 
supported in policies and 
plans, and streamline and 
optimize programming to 
realize priorities



Funding
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Expand financial resources to the NC Program

What? How?

Why?

 Expand County resources to 
keep pace with increases in 
costs. 

 Explore new partnerships 
that would bolster resources 
supporting the program. 

 Refine the points system to 
support a well-balanced mix 
of larger and smaller 
projects. 

 Streamline NC projects with 
elements and resources from 
other programs or projects. 

The County has not funded the NC 
Program at a pace consistent with the 
rising project costs

Unlike other infrastructure programs, 
the NC Program relies on only one 
source of funding, which has been 
decreased over the last several years



What?
Offer NCAC reps more opportunities to leverage their talents and experience, expand 
community outreach, and provide a bridge to other neighborhood planning efforts

Why?
• With more than 50 members, it is challenging 

to hear from all members and obtain 
consensus on policies

• NCAC reps’ role as a resource for their 
community is underutilized

• The NCAC lacks a strategic plan that identifies 
goals and measurable outcomes

• Foster collaboration with other commissions

How?

Develop a marketing and 
engagement strategic plan for the 
NCAC.

Create small working groups to 
focus on specific initiatives or 
interests within the NCAC 
membership. 

Strengthen NCAC’s role as a 
conduit between neighborhoods 
and the County. 

People 
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Process

DEVELOP TOOLKITS 
THAT CAN BE SHARED 

WITH NEIGHBORHOODS 
TO UNDERTAKE MORE 
EFFICIENT AND TIMELY 
NC PLAN PROCESSES. 

OFFER ADDITIONAL 
INCENTIVES FOR 

NEIGHBORHOODS TO 
CREATE OR UPDATE AN 

NC PLAN. 

AMEND THE APPROVAL 
CRITERIA WITHIN THE 

NC PETITIONING 
PROCESS. 
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Simplify time-consuming requirements for 
civic associations and increase the relevance 
of their work

What? How?

• Streamline the information within the plans

• Promote opportunities to increase 
participation and experiment with new 
forms of engagement

• Reduce time needed to pull materials 
together

• Promote more streamlined and useful 
information for County staff and leadership 
in the NC Plans

• Better balance project approval from 
affected property owners and other project 
stakeholders

Why?



Incorporate County 
equity objectives

• Arlington County Equity 
Resolution

Utilize NCPR Report 
Recommendations

• Vision & Policy, People, 
Process, Funding

Implementation 
Framework



Racial & Social 
Equity

Incorporate County Equity 
objectives 

 2019, County Board adopted an “Equity 
Resolution”

 Respond to 5 core questions:
•Who benefits? Who is 
burdened? Who is missing? How 
do we know?
•What do we do?
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Implementation Framework
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6 Focus Groups

County “Policies & 
Priorities” for 

neighborhoods
NCAC NC Program

NC Plans Re-Branding Funding



Goals
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County 
Policies & 
Priorities

Identify County Plans and Programs that incorporate 
residential areas and their infrastructure.Identify

Clarify the County's intentions regarding the future of 
neighborhoods and their infrastructure through a vision 
statement and relevant policies

Clarify

Work with the NCAC to incorporate changes to their role 
based on the County’s “Policies & Priorities” for 
neighborhoods

Incorporate



Goals
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NCAC

Strengthen NCAC's role as a conduit between neighborhoods 
and the CountyStrengthen

Develop subcommittees for specific initiatives or interests (ie. –
NC Plans)Develop

Revise the NC Points/Priority List systemRevise

Amend monthly meeting format/annual calendar of meetings 
and support communication within the committee bodyAmend

Review and update the NCAC BylawsReview



Goals
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NC 
Program 
& 
Projects

Review project execution process and update, “streamline”, 
make improvements  (project completion time, cost, resident 
engagement)

Review

Define new project types and methods by which each can be 
completedDefine

Explore other local government programs that support 
community/neighborhoods (collaborate w/ County Policies & 
Priorities group?)

Explore

Optimize relationship and projects between NC & NCS, and 
other County programs that work in residential areasOptimize

Modify NC Staff responsibilities and workload as warranted by 
NCAC & Program changes that result from the Implementation 
process

Modify



Goals

18

NC Plans

Improve the quality of NC Plans for use by residents, County 
Staff, County Board, and others Improve

Develop toolkits for more efficient and timely NC Plan 
processesDevelop

Collaborate w/ NCAC to form sub-committee to work with 
and support neighborhoods on their plansCollaborate



Goals
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Re-
Branding

Change the program nameChange

Increase relevance to today’s Arlington County populationIncrease

Communicate the benefits of the program & NCACCommunicate



Goals
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Funding

Streamline NC projects with elements and resources from 
other programs or projects.Streamline

Expand County resources to keep pace with increases in 
costs.Expand

Explore new partnerships that would bolster resources 
supporting the programExplore



Planning to achieve our goals:

1. Solicit interest from NCAC and 
NCPR Working Group members 

2. Short term – starting with:
• Surveying (2)
• NC/NCAC Program Name 

Change
• Inventory for County 

“Policies & Priorities”
• Inventory for “NC Plans”
• Incorporate equity in the 

current Project Priority points 
list



• Discussion:
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1. Questions from the committee? 

2. Questions to the committee?


